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Abstract 

This article reviewed employee training and development as a model for organizational 

performance and effectiveness. The various literatures reviewed on the topic in question showed 

that, training and development had positively correlated and claimed statistical significant 

relationship with employee performance and effectiveness and can advance organizational 

growth and success. In order to improve employee training and development as well as improved 

performance and service delivery, it is recommended that management should increase the 

number of employees taking part in training and development. 
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Introduction 

Preparing and improvement is a significant movement that expands the presentation of 

representative in an association and is a structure block which upgrades the development and 

outcome of an association. Armstrong (2009) expressed that associations could profit from 

preparing and improvement through winning the ―heart and minds of‖ their representatives to 

inspire them to relate to the association, to strive more for its benefit and to stay with the 

association. Preparing and improvement are the cycles of putting resources into individuals so 

they are prepared to perform well and are important for a general human asset the board 

approach that ideally will bring about individuals being spurred to perform (McDowall and 

Saunders 2010). The accompanying key terms are characterized for better elaboration. 

Importance of training 
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Associations actually must give progressing preparing and advancement programs for their 

laborers to keep on getting to the next level. Since the business climate and rivalry are 

continually developing, keeping on considering and obtaining new skills is significant. 

 

Learning an open door, strength advancement, tending to shortcoming, helping representative 

execution and efficiency, adherence to quality norms, consistency at work, further developed 

confidence, brought down turnover rate, development and hazard acknowledgment, the superior 

standing of the association is a portion of the significant advantages of preparing and 

improvement. 

 

METHODS OF TRAINING 

Training Methods are 2 types: 

1. ON THE JOB TRAINING 

• Job rotation: 

Work revolution: In this strategy, a representative is offered the chance to deal 

with different positions, each 

with its own arrangement of obligations, without causing any extra expense. 

• Job instruction: 

A representative is directed by a coach or manager who exhorts him/her on the 

specific 

moves toward complete the work here of preparing. 

• Coaching: 

In each association, both functional and hypothetical improvement of workers is 

required. 

Most associations settle on this technique for preparing. In this technique, the 

association relegates a mentor to 

the representatives who will prepare them. He likewise gets standard input from 

the mentor. 

 

2. OFF THE JOB TRAINING 

 

• Case study: 

By and large, a contextual investigation centers around an issue that an 

association is confronting. This 

gives an opportunity to inspect the issue and figure out a useful circumstance. 

This technique empowers 

laborers to be more scientific and useful in their reasoning. 
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• Conference: 

A conference occurs when a group of people gathers to discuss a specific topic or 

issue. Each employee investigates and discusses a variety of topics relevant to the 

subject. Furthermore, this method allows each employee to convey their 

individual opinion 

 

Scope of the study 

Regular training and development programs empower employees to strengthen their weakness 

and acquire new skills and knowledge. 

This study is confined to Dalmia cement limited only. 

 

Research objective:  

• To study the training procedure at Dalmia cement Pvt, ltd. 

• To evaluate the effectiveness of training and development methods through employee 

opinion in Dalmia cement Pvt ltd. 

• To suggest the firms further to improve effectiveness of training programs. 

Review Of Literature 

• Ananthalakshmi Mahadevan et al. (2019 concentrated on the effect of preparing 

strategies on representative execution in an immediate selling association in Malaysia. 

Specialists guaranteed that building a skilful and learned labor force is one of the crucial 

exercises in an association to guarantee an elevated degree of skill with a capable group 

to maintain and fill in a powerful business climate. The unbiased behind this study was to 

inspect the effect of at work and off-the-work preparing on representative execution. The 

outcome showed that both at work and off-the-work preparing accomplished a standard 

coefficient beta worth of 0.370 and 0.546 separately with a critical worth of 0.000. In 

view of the beta worth perusing specialist found that off-the job preparing has a higher 

effect contrasted with hands on preparing on worker execution. 

 

• Sumaiya Shafiq et al. (2017) examined the impact of preparing and improvement on 

worker execution in a privately owned business, Malaysia. Scientists expressed that the 

workers are a significant resource of the association, they play a part to play towards an 

association's prosperity. So dealing with their figuring out how to increment worker 

performance is required. The goal was to research the impact of hands on preparing, off-

the-work preparing, position enhancement, and occupation pivot on representative 
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execution in privately owned businesses. The review reasoned that main work 

enhancement is the free factor that decidedly affects the reliant variable (representative 

execution) while the other autonomous factors are viewed as unimportant drivers in 

impacting representative execution. 

 

 

• Ashikhube Humphrey Otuko et al. (2013) decided the impact of the preparation aspect 

on worker execution in Mumias sugar organization, Kenya. The review tried to figure out 

the impact of preparing need appraisal on representative execution, the impact of 

preparing content on worker execution, and the impact of preparing assessment on 

worker execution. The outcome demonstrates that there was a positive and tremendous 

impact between preparing need evaluation and worker execution. In this manner, most 

respondents expressed that preparing need evaluation was directed before the genuine 

preparation. The outcome shows that preparing content affects worker execution. This 

suggests that an expansion in preparing content will build the degree of representative 

execution. From the outcome, there meant that an expansion in preparing assessment and 

representative execution was decidedly and fundamentally related. This could be 

perceived to imply that assessment of the substance of the preparation and the techniques 

utilized, estimating www.ijcrt.org © 2021 IJCRT | Volume 9, Issue 5 May 2021 | ISSN: 

2320-2882 IJCRT2105860 Global Diary of Imaginative Exploration Contemplations 

(IJCRT) www.ijcrt.org i113 execution information, expertise, and disposition against the 

standard could undoubtedly add to improve representative execution at work contingent 

upon the decision of assessment models. 

 

• Tarun Singh (2015) expressed that preparation and advancement is the most ideal use 

for worker's capacities. Preparing is outfitting the representatives with the expected 

abilities to perform and advancement is the development of workers at each degree of the 

executives. This endeavor was had to concentrate on the effect of preparing and 

advancement programs on representatives' productivity at Bharat Weighty Electricals 

Ltd. (BHEL). The review uncovered that representatives are profoundly happy with 

BHEL. For 20 things normal mean score and rate score were processed 3.62 (65.5%). 

Representatives would rather not change their occupation since they pay is palatable. 

Seniors interface pleasantly with subordinates and the workplace is likewise great. yet, 

there is some requirement for execution in its preparation programs, reward framework, 

strategy, and other significant issues. 

 

 

• Philipina Ampomah (2016) guaranteed that preparation and improvement is a critical 

figure further developing worker execution in associations. The motivation behind the 

review was to zero in on the impact of preparing and improvement on worker execution 
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in a confidential tertiary establishment in Ghana; a contextual investigation of Pentecost 

college school. The review uncovered that workers are roused through endlessly 

preparing and improvement bring about better execution for the Pentecost college school. 

Pentecost college school positively had a deeply grounded strategy to put resources into 

the preparation and improvement of the representatives and furthermore coordinated 

preparing programs every once in awhile, for their workers to refresh their insight and 

expertise. The review suggested that all representative's preparation and improvement 

ought to be energetically followed and made compulsory. 

RESEARCH METHODOLOGY: 

Descriptive research carried out for my study. A sample of 110 representatives was chosen 

from among 1194 employees. sampling technique used is simple random sampling. Both 

primary and secondary data collected for the study. Primary Data has been collected by using 

Structured Questionnaire. Likert-scale was outlined for emotional inquiries to guarantee the 

dependability of the review. Representatives from various assignment had filled the 

questionnaire with the end goal of this review. Data has been analyzed by using simple 

percentage method. 

 

DATA ANALYSIS : 

1. Training and development helps to eliminate performance deficiency in employees? 

Table-1 

Employees performance Respondent Percentage 

   

Satisfied 46 42% 

Agree 22 20% 

Difficult to say 20 18% 

Disagree 15 14% 

Not at all 7 6% 

Today 110 100% 

 

 

http://www.ijerst.com/


 
                   

                     

     ISSN 2319-5991 www.ijerst.com 

                          Vol. 17, Issue.2, April 2024 

 

272 
 

 

Interpretation: 

Based on the data above, we can conclude that 42% of satisfied, 20% of Agree, 18% of difficult 

to say ,14% of disagree and 6% of not at all helps to eliminate performance deficiency in 

employees. 

2. What do you understand by training? 

Table-2 

 Respondent Percentage 

Learning 41 37% 

Enhancement 25 23% 

Sharing information 29 26% 

All the above 15 14% 

Total 110 100% 
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Interpretation: 

Based on the data from above, we can conclude that 37% of learning, 26% of enhancement, 26% 

of sharing information and 14% of All the above do you understanding by training. 

 

3. Will the training session involve only theory concepts or even practical? 

Table-3 

 Respondent Percentage 

Only theory 59 54% 

Only practical 35 32% 

Both theory& practical 16 14% 

 Total 110 100% 

 

 

Interpretation: 

Based on the data above, we can conclude that54% of only theory,32% of only practical and 

14% of both theory & practical training session involve only theory concepts or even practical. 

 

4. What type of training is being imparted for new recruitments in your organization? 

          Table-4 

 Respondent Percentage 

Technical training 32 29% 

Technical skill 41 37% 

Management skill 25 23% 

Presentation skill 12 11% 

Total 110 100% 
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Interpretation: 

Based on the data from above, we can conclude that 29% of technical training,37% of technical 

skill,23% of management skill and 11% of presentation skill training is being imparted for new 

recruitments in your organization. 

 

5. What are the general complaints about the training session? 

          Table-5 

 Respondent Percentage 

Takes to much time of employees 42 38% 

Too many gaps between employees 30 27% 

Training sessions are unplanned 23 21% 

Boring and not useful 15 14% 

Total 110 100% 
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Interpretation: 

Based on the data from above, we can conclude that 38% of takes to much time of employees, 

27% To many gaps between employees,21% of Training session are un planned and 14% of 

boring and not useful in general complaints about the training session. 

 

6. Which type of methods do you under go? 

Table-6 

 Respondent Percentage 

On-the-job 46 42% 

Off-the-job 31 28% 

Both 21 19% 

None 12 11% 

Total 110 100 

 

 

Interpretation: 
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Based on the data from above, we can conclude that is 42% of on the job,28% of off-the job,19% 

of both and 11% of None are training methods. 

7. Do you think training and development program increase the efficiency in 

employees? 

Table-7 

 Respondent Percentage 

Yes 59 54% 

No 51 46% 

Total 110 100% 

 

 

Interpretation: 

Based on the data from above, we can conclude that 54% of yes and 46% of no training and 

development program increase the efficiency in employees. 

8.The training prepare the employees for higher level task? 

Table-8 

 Respondent Percentage 

Excellent 42 38% 

Very good 32 29% 

Satisfactory 24 22% 

Poor 12 11% 

Total 110 100% 
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Interpretation: 

Based on the data from above, we can conclude that 38% of excellent, 29% of very good, 22% of 

satisfied and 11% to prepare the employees for higher level task. 

 

9.Your opinion about improvements of knowledge after training program? 

Table-9 

 Respondent Percentage 

Yes 65 59% 

No 45 41% 

Total 110 100% 
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Interpretation: 

Based on the data from above, we can conclude that 59% of yes and 41% of no is opinion      

 

FINDINGS 

 

➢ Majority of respondents agreed that training is given adequate importance in the 

organization. 

➢ Half of respondents agreed that training is a continuous activity. 

➢ Majority of respondents agreed that relevant topics covered in the training program. 

➢ Half of organization agreed that in the training there is a chance to discuss with the 

trainers. 

➢ Half of respondents agreed that training program is very useful to employees. 

➢ Half of respondents agreed that training prepares employees for higher level task. 

➢ Half of respondents agreed that training rating is satisfaction level to employees. 

➢ Half of respondents agreed that helps to increase the morale of employees. 

 

Suggestion 
 

➢ On-the-job & off-the-job is equally important. Provide both the training continuously to 

the employees. 

➢ The present frequency of training program may be increased. 

➢ Trainer should be appointed to improve the effectiveness of training program. 

➢ The management have to be supportive towards the workers. 

➢ Experienced trainer should recruit to improve the progress of training program. 

Conclusion 

After conducting the study of Training and development in Dalmia cement corporation Pvt Ltd. I 

have arrived to the following conclusions. 

➢ The training is the process of learning to do the job effectively & efficiently. 

➢ Training increases the skill & knowledge of a worker. 

➢ Training and development programs help to eliminate performance deficiency among 

employees. 

➢ Training program was organized in a well manner in the organization. 

➢ Relevant topics are covered in the training program. 
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